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Slotting Optimization

PREREQUISITES:
There are no prerequisites    
for this course

MODE:
Instructor-led 
(classroom and live online)

AUDIENCE:
–  Project Managers
– Industrial Engineers
–  System Implementation 

Specialists
– 3PL Consultants
–  Operations Managers/

Supervisors
–  Operational Financial 

Analysts

COURSE LOCATIONS: 
– Atlanta, GA Learning Center 
–  Berkshire, UK Learning Center 
– On-site at your facility

Slotting Optimization is just one of a comprehensive series of hands-
on training courses offered through Manhattan Training and Change 
Management Services. The combination of expert Training Consultants and 
engaging, multi-media courseware will provide the shortest distance between 
solution and adoption to deliver a return on your investment sooner.

OVERVIEW
This course consists of several modules used to introduce participants to Slotting Optimization. 
The first part of the course covers configuration of the system and data requirements. The second 
section involves a discussion of slotting rules, functions and reports. Through this hands-on 
course, participants will build a Slotting Optimization warehouse complete with rack types, slots 
and items. As the course progresses, participants will add slotting rules to improve item location 
assignment and will process reslots within their warehouse to see the effects of the rules they 
configure. Analysis of the results will be reviewed.

Slotting Optimization Overview
The Slotting Optimization Overview defines, at a high level, Slotting Optimization, how it works 
and the benefits it can provide.

Installation and User Administration
Learn how to create users and profile types in order to access Slotting Optimization. Study how 
to create a Slotting Optimization warehouse and configure a user login in order to access the 
warehouse during hands-on activities.

Warehouse Creation
Explore rack types and their purpose. Understand pallet and bin types which may be used within 
active slots are also reviewed and configured.

File Imports
Learn about the 14 import types used by Slotting Optimization to pass slot and item data from a 
WMS into Slotting Optimization virtual warehouse.

Additional File Imports
Study import types used by Slotting Optimization to pass slot and item data from a WMS into the 
Slotting Optimization virtual warehouse. Practice creating slotting preferences for the warehouse.

Slotting Rules
Strengthen your expertise in constraints, goals and sequencing goals. Study how rules are used to 
identify restrictions and requirements for the placement of items. Practice item scoring based on 
constraints and goals during hands-on activities.

Slotting Functions and Reports
Learn what slotting tools are and how they are used to make updates to slot information. 
Understand slotting preferences which are used to identify how slotting will work in the warehouse.
Learn about Haves/Needs analysis and the benefits it can provide. Finish up with tasks within 
Slotting Optimization which may be automated. Run reports generated by Slotting Optimization 
and learn how to get the most out of them.
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